
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 21197
Project cost £10,440.00 Amount requested £6,696.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Bendrigg Trust
Post Town KENDAL District South Lakeland

Grant Priority 6 Index of Multiple 
Deprivation

78

Aims of the 
group

Bendrigg Trust is an outdoor education centre specialising in working with disabled and 
disadvantaged people. Since our inception we have provided life-changing opportunities for 
over 83,500 disabled and disadvantaged people both from the local area and throughout the 
UK. Bendrigg enables individuals to reach their potential by promoting independence, 
encouraging inclusion and building self-confidence through the provision of a wide range of 
indoor and outdoor adventure, challenge and creative activities for around 3,000 disabled 
people each year. We aim to reveal hidden potential in people facing disadvantage and provide 
life-changing opportunities enabling them to do things they never dreamt possible due to their 
disability or social disadvantage. Our clients include adults and children with physical, mental, 
sensory and learning disabilities, and those suffering from disadvantage. Bendrigg runs a 
number of programmes to support disabled and disadvantaged people including residential 
stays, day activities, Duke of Edinburgh Award schemes, community activities and 
volunteering opportunities.

Previous Funding Details
No. of grant 
applications

17 No. of 
approved 
grants

10 Total Amount 
Awarded

£15634.00

Project Details
Project title Bendrigg Inclusive Climbing Club
Project detail Historically, Bendrigg has helped disabled and disadvantaged people from across the country 

specialising in residential trips. In recent years we have taken a more active interest in the local 
community and providing our expertise to local young people and families. After requests from 
local families we piloted an inclusive climbing club in 2016/7 where children with a disability 
could take part with their siblings and friends. Many local families have difficulty finding 
after-school activities suitable and appropriate to cater for their child’s additional needs and at 
Bendrigg we can support these young people to realise their dreams. Our inclusive climbing 
club was a great success. Local young people come for pleasure and to increase their skills 
with a number of our recent participants competing in regional BMC Paraclimbing 
competitions. We are seeking funding to continue this project for the next 2 years. 
Unfortunately many parents struggle financially and are unable to afford a fee that would cover 
the full cost of the club. We seek funding to subsidise the club enabling it to be affordable for 
everyone who would like to take part. The club would involve regular evenings (fortnightly 
during term times) at our specialist indoor wall in the winter and ‘rock days’ at local crags in 
the warmer months to teach outdoor climbing techniques. The club is open to all local young 
people (generally 10-25 years old) no matter what their ability and for this reason it encourages 
understanding and inclusivity amongst disabled and able-bodied young people.

Need We first piloted the climbing club in 2016/17 academic year after being approached by a 
number of families looking for after-school activities for their children with disabilities. The 
success of the pilot was fantastic with many people trying climbing for the first time, 
noticeable differences in participants in terms of their confidence, enthusiasm and 
independence as well as requests to expand the club (to include days out on local crags and to 
try different climbing walls in the area). Our pilot supported around 25 individual people over 
15 sessions and last year we successful raised the profile of the club to include 9 regular 
participants and a waiting list for some spaces.

Disadvantage Many of the families we support include young people who are disabled or disadvantaged and 



may not be able to afford similar clubs. Participants have included young people with physical 
disabilities as well as those with sensory and learning difficulties. Many cannot access 
mainstream clubs or climbing walls due to a variety of reasons; perhaps they require additional 
specialist expertise because of their disability or struggle in noisy and unfamiliar environments 
because of sensory overload. One of the mums of a participant explained the issues they face as 
a family: "Pip was 5 when we first visited Bendrigg, she had only been walking just over a year 
and had absolutely no sense of danger or depth perception. Sensory difficulties meant that just 
getting into a harness and helmet was a major challenge but thanks to the endless enthusiasm of 
the staff it was eventually achieved. Pip didn’t do much climbing on that visit but a seed had 
been sown. We visited Bendrigg several times over the following few years and were thrilled 
when their indoor climbing wall was completed. Well actually neither of the twins would go 
into the climbing hall at all due to the echoing acoustics – we’d come across the same thing 
before with the girls refusing or taking fright at going into railway stations or churches due to 
sensory overload. Again the flexibility of Bendrigg came up trumps – win, win, not just for 
confidence in visiting climbing walls but a whole host of other places too! When things often 
seemed dark and difficult in everyday life (paperwork, cuts in services, scary appointments) 
these were really important times in our lives."

Benefits Climbing itself offers many health benefits, particularly for people with a disability. Climbing 
deals with hand to eye co-ordination, transference of weight, muscle strength, balance and 
problem solving with the added excitement of height. It allows a safe environment to push 
boundaries, allows people to learn how to assess risk and is a creative way to encourage 
concentration and confidence. Regular climbing can improve stamina, flexibility and agility 
and develops strong relationships built on mutual trust. Setting and meeting goals gives a great 
sense of achievement which in turn can help build everyday self-confidence. Our inclusive club 
has shown the amazing impact a regular, supportive climbing club can have on local young 
people. The following is feedback from Clare Millington, a proud mum who wanted to share 
her daughter’s achievements with us: “Just to say a big thank you to those that have worked 
with Pip on her climbing - it has made a huge difference to her life. She was the only one in her 
class at the BMC para-climbing on Saturday but she was able to cope in a mainstream climbing 
centre with new people and get up bigger climbs than she has ever done before. She is really 
proud of her achievement. Pip continues climbing outside of Bendrigg and was awarded runner 
up in the ‘young female achiever’ disability sports awards. Getting up onstage in front of 250 
people was quite an achievement in itself. Pip told everyone she was very happy with the 
award and looking forward to doing even better next year."
We expect to be able to support a maximum of 10 young people per session. We anticipate 
around 30 young people will benefit per year.

Measure All of our club sessions are recorded on our main database allowing us to report on numbers of 
participants, wheelchair users, sessions etc. We also have strong links with many of the regular 
families who keep us informed of any benefits they see in their daily lives that they believe 
stem from participation in the climbing club. Frequent feedback and case studies are noted by 
our staff as and when 'breakthroughs' are seen e.g. a participant managing to climb a route they 
had previously been unable to. Some of our participants are also keen to compete in regional 
and national para-climbing competitions and our club supports this fully and keeps track of 
progress outside of the Bendrigg climbing club.

After funding 
ends

This is a regular project that, unfortunately, will always require funding to support young 
people to try climbing and gain confidence and skill to continue climbing in mainstream 
settings. Due to the specialist nature of the club we do see that this will always need funding to 
cover the main costs as otherwise it would be unaffordable to local families. This does mean 
that the future of the club will partly be determined by funding success however we are 
committed to making this a reality.

No of beneficiaries 30 No of volunteers 130

Expenditure
Staff costs: £4,176.00
Regular club sessions - 18 per year
2 staff @£60ea (half day) x 18 sessions = £2,160 x 2 
years = £4,320
Rock days - 6 per year
2 staff @£120ea (full day) x 6 days = £1,800 x 2 years = 
£3,600
TOTAL COST: £7,920

Office, Overhead, Premises Costs: £960.00
4 administrative days for invoicing, promotion etc. @ 
£120/day = £480 x 2 years = £960

Capital costs: £600.00
£300 per year towards essential equipment costs 
including ropes, harnesses, climbing shoes, helmets etc.



Income from regular sessions 
£8pp x average 8 participants x 18 sessions = £1,152 x 2 
years = £2,304
Income from rock days
£20pp x average 6 participants x 6 days = £720 x 2 years 
= £1,440
TOTAL INCOME: £3,744
TOTAL COST - TOTAL INCOME: £4,176

Operational costs: £960.00
4 organisational/planning days @ £120/day = £480 x 2 
years = £960

Income
Amount of 
funding raised so 
far

£0.00 Funding raised so far has secured the continuance of the club until 
Christmas 2018. This has included £1,000 from the Mary Kinross 
Charitable Trust, and £3,506 from yourselves in 2017

Applying 
Elsewhere

Yes We expect £1,872 per year in income from the small fees charged to 
participants

Assessment
Assessor’s 
comments 

Bendrigg is a registered charity who are based at Old Hutton near Kendal.  They provide 
residential and daily activities at their activity centre, specialising in high quality courses for 
disabled and disadvantaged people, of any age or ability.  They are not government funded and 
rely heavily on donations, grants and their 140 volunteers.  
This application is for climbing sessions which are mainly held in the evening after school, so 
we know that local people will be taking part.

They have previously been fundraising to build the Acorn Centre which is an extension to their 
main building.
Amount requested is over 2 years so £3,348 per year
Recommend contribution for year one, only to be used by young people who live in the 
Westmorland area.


